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Midori Ward Community Welfare and Health Plan (Midorinowa Sasaeai Plan)

This is a plan involving the cooperation of residents, businesses, and the government to promote welfare and
health in the region to ensure that all people in Midori Ward can live with peace of mind in their community.

Midori Ward Community Welfare and Health Plan (Midorinowa Sasaeai Plan)
Basic Philosophy and Overall Objective

Initiatives are underway according to this plan with the basic philosophy and overall objective as follows.
Basic philosophy: A Midori Ward where everyone can live with peace of mind
Overall objective: Create a community where every person plays a key role and supports one another

Composition of the plan

We will coordinate and cooperate on the regional plan that affects all of Midori Ward and district plans led by
smaller districts that aim to solve community challenges.

District slogans
(D[Higashihongo] A bright Higashihongo for the future
(@)[Kamoi] Take the leading role on the community stage in Kamoi, the town of compassion

— A town where you want to live - Kamoi brings you happiness —
(3)[Takeyamal Hometown Takeyama — Community building for safety, peace of mind, and harmony —
(@[Hakusan] QOutreach network Hakusan, the town of mutual support

(®)[Niiharu Chubu] A town where future generations can live in happiness and comfort District plans | Initiatives and slogans of the 11 districts

(©®[Miho] Fun community building through gentle outreach and mutual support
(?)[Yamashita] Yamashita, mutual support and connections that bridge generations
(®)[Niiharu Seibu]  Niiharu Seibu, creating a community with the next generation

Midorinowa Sasaeai Plan Initiatives that support the district plans

Regional plan
Initiatives for the entire region

The following 5 points are the focus of the 5th plan.

(1) Strengthen community relationships and prevent social isolation.

(2) Improve activities necessary to live in a community with peace of mind (livelihood support, etc.).

(3) Implement initiatives that promote an understanding of diversity to create a foundation of mutual
understanding and support across position and background.

(4) Improve support so that everyone from children to the elderly can participate in health promotion and
long-term care prevention initiatives.

(5) Strengthen cooperation among regional bodies and related institutions and establish a broad network so that
complex challenges can be addressed.

(9)[Tokaichiba Hill Town]  Tokaichiba Hill Town, the town of mutual support
A0)[Kirigaoka] Kirigaoka, No. 1 in Japan for crime prevention, disaster prevention, and education
(D[Nagatsuta] Nagatsuta — A neighborly, relaxing town where greetings bring people together —

It is important for community members, activity groups, community care
plazas, ward social welfare councils, and ward offices to engage in activities
while observing the basic philosophy and objective of the plan.

Let's make progress with our combined strengths!
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A Initiatives that support the district plans

B Initiatives for the entire region

Important items

Initiative details

(1) Create opportunities for and coordinate community activities

A-1 Secure Ie.aders and human resoyr.c.es for community activities (2) Support exchange among registered volunteers
and provide support for the activities (3) Share knowhow on community activities
(1) Support establishing and operating community activity groups
: : . 2) Support volunteer activities for daily-life support run by community residents
A-2 Support the operations of community activity groups (2) Supp y , ,pp Y Y
(3) Promote exchange among community activity groups and support a stronger network
(4) Support the operation of neighborhood associations through initiatives that facilitate participation
.. ) . 1) Support the creation of opportunities and spaces for community activities
A-3 Create opportunities and spaces for community activities and ) , PP , PP . ,p /
exchange (2) Find community resources for use in activities and exchange
8 (3) Support the use of subsidies for creating spaces for activities and exchange
) ) ) ) . 1) Help improve the promotion of community activities
A-4 Devise ways to share information on community activities (1) Help _ P _ P o Y _ _
(2) Share information on community activities through promotional media
(1) Establish awareness of outreach through daily community activities
. (2) Support the outreach activities of civil committee and children's committee members
A-5 Improve community outreach systems : : :
(3) Improve the outreach systems through cooperation among community businesses, etc.
(4) Initiatives to support individuals who require help in case of disaster
A-6 Support community activities through coordination and (1) Support for activities of social welfare corporations, etc., that contribute to communities
cooperation with various bodies (2) Share information on community activities through cooperation with businesses, etc.
53-1 Promote polices that use data (1) Understand, analyze, and share community information based on data
8-2 Create systems that facilitate problem solving (1) Strengthen the network among different bodies and community activity groups
) ) (1) Raise awareness to deepen an understanding of diversity
B-3 Create a culture of mutual understanding among residents . . : : I
(2) Provide support and spaces for initiatives for exchange among active community members and their families
that transcends backgrounds . N
(3) Coordinate community activities that allow anyone to play a role
(1) Share information on consultation bodies
(2) Initiatives that facilitate the protection of rights for all people
B8-4 Create a framework that ensures support at the local . :
) (3) Comprehensive support for those that need it
community level " : ,
(4) Facilitate and expand health promotion programs for everyone from children to the elderly
(5) Promote an environment more conducive to childrearing
(1) Run programs in cooperation with businesses, universities, and NPOs
5-5 Develop policies through coordination and cooperation with (2) Improve services for livelihood support in cooperation with social welfare corporations, businesses,

various bodies

and other bodies

(3) Initiatives that support the operation of welfare evacuation shelters in coordination with social
welfare corporation facilities






