: Yokohama Medium-term Plan for
Digest 2026 to 2029 (Draft)

Help us develop Yokohama’s next medium-term plan by sharing your feedback.

Creating Tomorrow’s Yokohama
Side by Side with Residents

Introduction

The City of Yokohama is now formulating a new medium-term plan for the period from FY2026 through FY2029.
This leaflet summarizes the draft of the Yokohama Medium-term Plan for 2026 to 2029. We invite you to share
your thoughts on the draft so that we can develop a resident-driven plan for tackling current challenges and creating

an appealing future for Yokohama.

A strategy for achieving the urban image of “The City Pioneering Tomorrow” together

Peace of mind and safety ,, The sustainable growth and
in residential life development of Yokohama

A city where residents want to continue living and A city of choice: We will make Yokohama a
others will want to live: We will develop an world-leading city whose sustainable growth and
environment that enables residents of all ages and development inspire hope for the future.

diverse backgrounds to safely and confidently live

vibrant lifestyles of their choice.

SNl 14 Policy Groups & 33 Measure Groups
(Each policy group comprises multiple groups of measures pertaining to
that policy area)

Initiatives

Cross-cutting projects based on measure groups tied to a specific theme

e L The City Pioneering Tomorrow project for the growth and
Initiatives development of Yokohama

Cross-cutting

Aligning political, financial, and administrative policies to advance sustainable municipal operations
and measures while maintaining fiscal health

Reforming City Hall | Basic Policy for Administrative Operations

Redesign: Innovate resident services, advance community support, and innovate administrative
work/organizations

Foundation of Municipal Operations |Fiscal Vision for Sustainable Development in Yokohama

Basic policies and actions based on the Ordinance on Promoting Responsible Fiscal
Management for Yokohama's Future




Comprehensive Initiatives 14 Policy Groups & 33 Measure Groups

Policy

ETY
comfort &

Disaster
prevention &
mitigation

Medical &

public health

Children and
childrearing

Education

Aims

@Strengthen anti-crime measures and improve community
collaboration in crime prevention to create an environment that
discourages crime enables everyone to live with peace of mind

®Implement traffic safety measures that support an environment in
which children, youths, and adults can feel comfortable about
going out and about

@®Establish an environment where everyone can confidently use the
infrastructural facilities essential to everyday life through effective
systematic implementation of infrastructure aging
countermeasures, maintenance, and renovations

®Fully prepare for major earthquakes based on earthquake disaster
prevention strategies through integrated pursuit of self-help,
mutual assistance, and public support

®Implement tangible and intangible countermeasures against storm
and flooding risks to be fully prepared to protect residents’ lives
and property

®Maximize limited resources and construct an optimal system for
providing healthcare so that everyone from children to seniors can
receive proper medical care and patients and their families can have
peace of mind

@Promote early detection and treatment of all forms of cancer by
increasing the number of people receiving screening, and provide cancer
patients with access to proper medical care, thus creating an
environment where they can live with peace of mind

@®Establish a reliable emergency care system to prepare for the expected
rise in demand for emergency services

@®Support healthy living for the public as a whole by promoting
improvement of daily habits, preventing onset and progression of
lifestyle-related diseases, and developing an environment conducive to
healthy lifestyles

®Provide community-wide support for all children—the leaders of
tomorrow—to empower each of them to lead enriched, happy lives
by utilizing their individual strengths and potential, and to create
supportive communities together

®Develop an environment that helps children gain greater
self-esteem through diverse opportunities for playing, learning, and
experiencing

®Enable everyone who bears and raises children to do so with peace
of mind, and to engage with children without feeling overwhelmed

®Promote food education through universal school lunches for junior
high school students, increase the comfort of school facilities while
addressing facility aging, and take other actions to develop an
environment where anyone can learn with peace of mind, and thus
improve the overall educational environment

®Develop a system for enhancing and supporting programs aimed at
nurturing students into globally active talent, and thereby improve
children’s skills and motivation

®Enable school teachers and staff to pursue lifelong learning,
including skills for ICT-driven instruction, in order to improve their
teaching ability and thus further support students’ growth

Measure Groups

Measure Group 1

Crime prevention, pedestrian
comfort and safety

Measure Group 2

Ensuring of infrastructural
safety

Measure Group 3

Earthquake disaster
countermeasures

Measure Group 4

Storm and flooding
countermeasures

Measure Group 5

Medical care,
emergency care &
public health

Measure Group 6

Support for childcare

Measure Group 7

Childcare & preschool
education

Providing children with
hands-on opportunities and
enhancing their safe spaces

Measure Group 9

Support for children/
families facing hardship

Measure Group 10

Tangible/intangible
development of
educational environment

Measure Group 11

Creation of comfortable
learning environment
Improvement of
academic ability

Measure Group 13

School teachers and staff



Aims

@®Develop communities that offer seniors enhanced opportunities to be
active and engage with society, so that each of them can have purpose
and roles, and can connect with and support one another

®Promote elderly watch programs and community-based support that
enable seniors to continue living their own lifestyles in the

Elderly/ communities they have been living in
Longevity .(.Zontin.uously meet senior care demand by securipg caregiving talent—
including efforts to encourage entry by new service providers and
‘\ ! '. supporting caregiver retention—and by implementing workstyle

reforms such as DX-driven operational improvements

®Develop necessary facilities/housing and enhance consultation systems
so that seniors can choose services tailored to their specific
circumstances, even when they need support or assistance in daily life

@Provide support to children/adults with disabilities and their
families and advance efforts that tangibly/intangibly promote
Children/ inclusiveness in the community, so as to create an environment

adults with where everyone can live with peace of mind

disabilities @Empower children/adults with disabilities to express their

) individuality and live vibrant lives by using DX technology and
other tools to enhance their opportunities to work and gain diverse
experiences

®Develop livable communities where all residents support one
another and thrive in their own ways

®While continuing to advance community-based efforts for tackling
local challenges (prevention of crime/disasters, environmental
protection, support for childcare, etc.), step up the promotion of

Daily |ife/ collaborative community development based on cooperation
among diverse stakeholders such as neighborhood associations
and other locally active organizations, individuals, businesses, and
schools

®Foster comfortable environments that enable everyone to continue
living with peace of mind while enjoying their own enriching
lifestyles

Community

®Enhance community public transportation across the city, secure
pleasantly travelable spaces for cyclists and pedestrians, and
provide easily accessible modes of transportation so that everyone

can enjoy a vibrant, reassuring lifestyle

Access @ [ntegrate transportation network development with urban planning

and implement measures to reduce traffic congestion to increase

the convenience of travel and energize resident and business
activity
o™ 0

@ Attract more domestic and international tourists by enhancing
Yokohama’s allure as an urban resort through efforts that leverage
the waterfront areas, so as to energize the local economy with
increased consumption, and further increase the city’s vibrancy and

Vibrancy/ appeal - '

Sports/CuIture ®Enhance o_pportudrlntles efmd enwrc():lnmer;‘ll:s that efnab.:e . .
everyone—regardless of age, gender, ableness, family situation,

etc.—to enjoy participating in sports and cultural activities

across the city without barriers, and realize communities where

people accept and support one another through those

opportunities/environments, with the overarching goal of

improving the quality of life for residents

Measure Groups

Measure Group 14

Support for seniors

Measure Group 15

Support for
children/adults
with disabilities

Measure Group 16

Community living
environment

Measure Group 17

Community information
centers that support
learning and interaction

Measure Group 18

Intercultural harmony

Measure Group 19

Support for people
facing hardship

Measure Group 20,

Ensuring
Resident Mobility

Measure Group 21

Tourism & MICE

Measure Group 22

Sports

Measure Group 23

Arts & culture



Policy Groups

Industry

Urban
development

Ry

Coexistence
with the
environment

Nature

o

Aims

@Strategically attract businesses to Yokohama to advance the concentration of
industries and functions in the city, create job opportunities in especially
growth areas, expand business opportunities, and achieve other advantages
that help power the sustainable growth of the local economy

®Expand employment and promote collaboration among local businesses by
supporting the creation, growth, and location of startups in Yokohama, and
thus invigorate the city’s economy

@Strengthen the business management foundation for small and medium-sized :

enterprises so that they can stay in business and maintain their employment
levels, thereby helping to grow and energize Yokohama’s economy
@®Strengthen Yokohama Port’s international competitiveness by maintaining
and expanding core international shipping routes that support the global
supply chain, and encourage businesses to locate their corporate and
logistics hubs in Yokohama to create new centers of regional revitalization

@Further enhance the appeal of the world-class waterfronts and
other attractions in the downtown and seaside areas and
encourage appropriate use of land, with the aim of concentrating
operational/commercial functions in those areas and the
Shin-Yokohama district and elevating the industrial functions of
the Keihin coastal area, with the goal of making Yokohama more
attractive to individuals and businesses

®Pursue urban planning projects that increase the attractiveness of
the suburbs in ways that capitalize on local characteristics and
resources and that further bring out the potential of land in places
such as areas around railway stations and residential
neighborhoods; also, advance the urban development of Kamiseya
district following the hosting of GREENx EXPO 2027

@Firmly achieve the interim 50% carbon reduction target through
diverse decarbonization-related measures that increase the
environmental awareness of residents and businesses and thus help
advance efforts toward carbon neutrality

®Leverage GREENxEXPO 2027 initiatives to spread nature-based
solutions and circular economy concepts, transform the behavior of
residents and businesses, and effect other changes that help advance
concrete environmental actions for realizing a new, green society

®Implement circular economy initiatives unique to Yokohama that
encourage more residents to be mindful of their environmental impact
and that support the development and nurturing of local industries;
also, make Yokohama a leading Green City of Asia that spearheads
global environmental and urban development policies

@®Further develop Yokohama as a city of parks and renovate local zoos to
increase the city’s appeal, with aims of creating diverse experiences for
especially children and strengthening the Yokohama brand

@®Help residents to enjoy rich, fulfilling lives by increasing opportunities
for them to experience farming up close; also, promote the use of
recycled fertilizer on local farmland and carry out other initiatives that
capitalize on Yokohama’s distinctive position as a city where
agricultural and urban areas exist side by side

@Safeguard the quality of air, water, soil, and other elements of the living
environment, protect woodlands, rivers, marine areas, and other
natural environments, and advance the creation of green spaces in
urban areas so that plants and natural bodies of water can be an
integral part of residents’ lives

Measure Group

Measure Group 24

Economic growth

Measure Group 25

Local industries

Measure Group 26

Urban development of
downtown and
seaside areas

Measure Group 27

Urban development of
suburbs

Measure Group 28

Carbon neutrality

Measure Group 29

GREEN xEXPO 2027

Measure Group 30

Creation of
circular economy

Measure Group 31

Parks and zoos

Measure Group 32

Urban agriculture

Measure Group 33

Preservation and
creation of green spaces

For details on Yokohama Medium-term Plan for 2026 to
2029 (Draft), visit Yokohama City Hall’s website.

BUOET R EAGHE2026~2029 RE Q




Cross-cutting Initiatives The City Pioneering Tomorrow project

The City Pioneering Tomorrow project is a set of cross-cutting initiatives for further driving Yokohama’s sustainable
growth and development by increasing its potential and appeal. The initiatives are divided into three themes.

This project seeks not only to achieve its target vision in four years, but also to advance Yokohama toward the vision
for 2040. To do this, the municipal government will strategically implement the initiatives while enlisting the active
involvement of the private sector and strengthening collaboration with the national government and other partners.

Transition to a City with Achieve the Yokohama Circular Link* vision for creating
, a circular economy across all stages—production,

a circular economy consumption, and recycling

Stimulate tourism and Harness urban vibrancy as a force for nurturing the

the economy economy and connecting Yokohama with the world

Pursue urban development Enrich everyday life, grow the city’s economy, and
for Creating the future make Yokohama a city brimming with energy

*A vision for creating broad momentum for shaping Yokohama into a city with a circular economy, using an approach that
leverages the city’s characteristics and interlinks focus actions in six domains: food/agriculture, construction/housing,
resource procurement, corporate activities, consumption/behavioral transformation, and DX

Mark the items that pertain to your comments (you can select
more than one), write your comments in the space provided.
If unsure of which item applies, mark “Other.”

|

3 [0 Urban Image: The City Pioneering Tomorrow
September 2025 :

|

Release of “Basic direction of the Formulation of Yokohama Medium-term Plan for 2026 to 2029
new medium-term plan [0 Plan concept [ About plan implementation

l (@ F13d |l Basic Approach

[0 Thorough data-driven management [ Commitment to achieving SDGs
(@ ETIJ I Overall Plan
December 2025

[ Strategy [ Plan structure [ Full transition to data-driven management

(& ET1 S\ Policies and Measures

Forrr]ulation of working draft of Yokohama ?] [ 14 policy groups and 33 measure groups [ The City Pioneering Tomorrow project
Medium-term Plan for 2026 to 2029 E

(@ ET] TR Administrative and Fiscal Management

# O Administrative management  [J Fiscal management

Call for < &
~

pUinC comments, etc. O Metropolitan system [ Assumptions of plan [ Plan formulation process

(O Other: )

Comments

Around May 2026

Formulation of official draft
(the basis for the bill to be submitted to City Council)




Share your opinions on the draft of

Yokohama Medium-term Plan for 2026 to 2029

Commenting period

January 5 (Mon.) to February 27 (Fri.), 2026

Ways to submit comments

) Fill out the online form accessible from the QR code on the right. % :
Online (Hosted on Yokohama’s electronic application/filing system)

The online form will become available on January 5.

R (No postage needed; submissions postmarked by final date will be accepted)
Email ss-chuki2026 @city.yokohama.lg.jp
Fax 045-663-4613

Note: There is no specific format for comments submitted by email or fax. However, please include a subject line indicating
that you are commenting on the draft of Yokohama Medium-term Plan for 2026 to 2029, and provide the information

requested in the postcard of this leaflet.

Cut out and use the postcard in this leaflet.
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@ Mark each item that pertains to you.

B Residence
[ ]In Yokohama (indicate ward: )
[ ]Outside Yokohama

BAge
[JUnder18 [1]30-39 [160-69
[]18-19 [140-49 [170-79

[]20-29 []50-59 [180 or older

* The public comments received will be posted, with
personal information removed, on the city’s website
along with the municipal government’s responses and
opinions. Some feedback may not be posted
depending on the content, such as comments deemed
potentially harmful to the interests of third parties.

* To ensure that your feedback is accurately conveyed,
the city will not accept comments by phone or in
person. Also, the city will not respond to feedback on
an individual basis.

* The email addresses, fax numbers, and other personal
information acquired from public commenting will be
properly managed in accordance with the Act on the
Protection of Personal Information and other
regulations, and will be used solely for the purpose of
this public commenting process.

Strategic Management Division,

Policy Administration Bureau, City of Yokohama
Phone: 045-671-2010

Fax: 045-663-4613 Published December 2025





